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	Forum meeting notes
Thursday 14 July 2016
Centre for Chinese Contemporary Art, Manchester

	Attendees

	Alistair Hudson
mima, Forum Chair
	Edward Harcourt
Liverpool John Moores University; Forum Vice-Chair

	Sarah Fisher
Open Eye Gallery; Forum Project management
	Rob Ashworth
University of Liverpool

	Sharon Gill

ROAR
	Lindsey Taylor 
University of Salford

	Kerry Harker
Independent Curator
	Sue Hayton

University of Leeds; Forum Project management 

	Francesca Russo

Opera North
	Rachel Smith

University of Newcastle/Seven Stories

	Lesley Patrick
DARE; Forum Project management
	Mark Wright
LJMU/FACT

	Alice Parsons
Opera North; Forum Project management
	Nikki Harrison
ACE

	Roger McKinley

FACT 
	Daniel Cutmore
ACE

	Apologies

	Roddy Gauld
Bolton Octagon
	Alistair Borthwick
University of Hull

	Victoria Boome
Hepworth Wakefield
	Lisa Cullen
University of Salford

	Sam Peace
Arts Council England
	Kath Davies
Kirklees Council

	Katy Vanden
Cap-a-pie
	Jill Morgan
Teesside University

	Bob Riley
Manchester Camerata 
	Caroline Murphy
Formerly Northumbria University

	Nicola Hood
cfcca
	Graeme Thompson
University of Sunderland

	Janette Robinson
Yorkshire Sculpture Park
	Eric Cross
University of Newcastle

	Dave Camlin
Sage Gateshead
	Ana Carden-Coyne
University of Manchester

	Caroline Wilkinson, Liverpool John Moores University
	Tom Fisher
Nottingham Trent University

	Philip Morris, University of York
	Anna Fenemore, University of Leeds

	1. Welcome and Context

Alistair Hudson welcomed attendees and clarified the aim of the meeting - to reflect on and respond to the opportunities arising from the Forum launch symposium on 24 May. 

It was agreed that for the Forum to succeed, partners in the need to continue to be active in participating in research, providing case studies and raising the profile of the network.

Action:
· Partners to continue to send blog posts, case studies and news regarding their partnerships to Alice alice.parsons@operanorth.co.uk 

· Partners to let Alice know they are happy to participate in a telephone interview for the research audit (see below) 

	2. Feedback from the symposium

The group was invited to give feedback on the recent symposium in form of reflections, ideas & opportunities.

Reflections on the symposium:
· There was an appetite for the initiative across the sectors, reflected by the number and diversity of delegates, and conversation on the day
· People demonstrated a strong desire to work together, whether it be for efficiency, cost-sharing or research-sharing.

· It was observed that representation from artist-led and smaller organisations in the Visual Arts sector was low (can be due to lack of funds and time, despite the event being free) and it was felt that those who were there were perhaps not as engaged as would have been hoped. Experiencing these events is the best way to understand and engage, but some people, often small organisations, are reluctant to step out of their comfort zone. 
· Interesting conversations at a regional level.

· Case studies provide a strong evidence base: the arts are not necessarily good at providing a robust case studies, but Universities are. Long term partnerships offer the potential to develop powerful robust qualitative information with a level of independence.

· Need to engage and address rural and small towns better.

· Culture is now on the agenda for universities - they have a civic responsibility and can have a real impact on place-making. Collaboration can lead to broader research aims and knowledge exchange opportunities, which can facilitate student engagement and retention. 

What was missing from the symposium: 

· Schools and bridge organisations

· The business sector

· The potential to talk to other creative industries beyond the standard arts production organisations, technology for example. There is a need to cover more areas and develop case studies about how such engagement we can do that.

· Local government
· Further Education as a sector and some universities 
· There was such a strong link to diversity across all the keynote speakers, which is a very high agenda issue and shared by both sectors, however there was a sense that the diversity conversation did not follow through within the workshops.


Ideas & Opportunities arising from the symposium:
· It is important to consider timescale compatibility in the development of partnerships. Some partnerships represented in the forum have had a very quick turnaround, but for others they can be years in the making.  It is suggested that for both partners long-term relationships are the most fruitful.  
· It is proposed that the Forum captures case studies and data on diverse approaches to the partnership development process, identifying model of success (and lack of..) for shared learning.

· Accessing knowledge and experience in partnership development is valuable as individual institutions and artists embark on the collaborative process.
· The forum can provide a space to meet, network, negotiate and for existing and potential partners/partnerships to share questions and experience.

· There are a number of national and regional networks relevant to the Forum’s purpose and ambitions, such as Creative Industries Federation (CIF).

· The Forum should identify and be connected more formally with appropriate networks. Perhaps ask the forthcoming regional representative to join the Forum as a member or advisor, which would provide a communication channel for Forum stories in a northern context to CIF networks including ministers and government departments. 

· Edward spoke about the Shakespeare North project as a good example of place-making in the small town of Prescot.  A government award of £5m has been matched with £6m from Knowsley Council for the eco regeneration, educational, visitor and resident benefits it will bring.  

· This chimes with the point raised at the symposium re Rotherham.  The Forum could enable knowledge sharing and motivate activity on place-making in rural areas and small towns.  See the notes from the workshop overleaf.
· Re the arts as a rewarding career opportunity - there has been a concentration on profiling productivity, numbers and graduate pay, though it appears nothing on the ‘happiness index’ of working in the cultural sector. Pay is not a motivator to aim for a career in the arts, perhaps job satisfaction and ‘happiness’ could provide an attractive pathway? There has also been a significant rise in youth mental health distress. And the Chamber of commerce has expressed a desire to work more with the cultural sector (CoC understands that there is a distinction between arts and culture, and creative industries). 

· The Forum could explore the development of an evaluation framework to look at how working in the arts and culture can have a positive influence on mental health and professional wellbeing
· Current language and positioning may inhibit Forum engagement with Further Education, a sector fundamental to career skills development.

· The Forum could revisit and develop appropriate language, and make targeted approaches to FE to motivate membership and participation.

Developing frameworks that enable connection with artists and smaller arts organisations that haven’t yet been engaged in HE partnership or the Forum 
· We need to think about how to work with places that have no universities.

· A community ecosystem includes local government and schools as well as the cultural industries and HE - a policy and strategy is needed that includes all agencies

· It is important to focus more on diversity, making it more explicit to reflect the HE and Cultural white paper.  There needs to be a clear understanding about what is meant by diversity (note of caution, the very exercise of being explicit identifies people as ‘other’).

· There are interesting statistics in terms of the ability of the arts to reach identified communities in ways that other disciplines don’t. For example, building educational aspiration through engagement with the arts. Higher Education, though partnership with the cultural sector could develop a more progressive and creative approach to widening participation. 
· To be engaged, artists/small organisations need convincing re the tangible, relevant value of partnership working.  There is a need to communicate through proven case studies showing impact on creative output, exhibitions and new opportunities as well as student engagement and research.
Developing meaningful case studies, evaluation and research

· There is a need to have a clear purpose to the creation of case studies, for example, to identify what is happening to culture as a result of partnerships; to prompt change; to inform sectors/organisations/agencies. And case studies to include comparison with other models and organisational profile. 

· The cultural sector has a poor history of evaluation.  Working with researchers enables the collective building of a healthier ecosystem.

· To allow this to happen, there is a need to overcome the challenges of unfamiliar language to enable effective communication between sectors.


	3. Workshops
Group members opted to participate in one of two themed workshops.

3.1  Workshop one, led by Kerry Harker and Sarah Fisher, explored: -
The potential for and benefit of artist-led/small arts organisations working in HE/cultural partnerships.
3.2 Workshop two, led by Dr Edward Harcourt, responded to Prof Andrew Thompson’s post- symposium suggestion; 

"My suggestion was to task the Forum over the next 18 months to generate the evidence and arguments for the ways in which partnerships - as a vehicle for applying and translating and mediating arts and humanities research - are transforming the arts and cultural sector. If we could provide organisational testimony and aggregate data from the sector (not just individual case studies of particular projects) to BIS and DCMS we would be in a much stronger position than now to make a joined up case for public investment. CFN could potentially play a big part in responding to that challenge"
See Appendix 1 for the workshop notes 


	4. Update on CFN research/audit
Simeon Bates from the Institute of Cultural Capital presented a summary of progress to date and a proposed action plan to ensure completion.

The audit is undertaking the work in three ways: -
1. A study of existing evidence based literature

2. An online survey of Forum member partnerships 

3. Long-form telephone interviews with members
In summary: -

Literature

· There are 250+ pieces of academic research between HEI and the arts sector. These are mostly descriptive case studies that describe what happened rather than evaluating hard evidence.

· Academic literature appears to focus on what should be, as opposed to what is. 
Online survey and telephone interviews
· The online survey secured a lower number of responses than hoped – there was a reluctance because the potential value to participants wasn’t clear.  Data captured to date shows: -

Goals of collaborations:

For Universities: research and knowledge transfer in the arts and social sciences; student and teaching opportunities and retention; commitment to the civic role of the institution; enhancement of the cultural environment for the benefit of the staff and students. 
Arts organisations: credible research and development; access to research expertise (there’s a perception that it’s cheaper); access to well-trained students; staff training opportunities. 
Both sectors:  getting better use out of assets; developing shared understanding and goals; having a plan for continuity and sustainability for when funding runs out.
· There was a reluctance to discuss aspects of collaboration in the online survey, but people talked at length during the interviews. 
· It is agreed that the survey was demanding which may have inhibited participation

Action:

· ICC to undertake further telephone interviews with new Forum members.  Lesley/Alice to provide contact details
· From the results, ICC to develop a reduced online questionnaire for distribution to the broader membership.  Selected to be contacted for a phone interview
· ICC to present the final report in September



	AOB

Ideas for consideration: -

· Is it possible for the forum to become an independent research organisation in its own right? 
· Inspired by the Arts for Health/MMU initiative as a model for how the arts can improve the capacity to perform well in medial roles, might the Forum explore the wider opportunity for the use of culture in the training of nurses and doctors; and how such work can influence policy.




Appendix 1
Workshop one: led by Kerry Harker &Sarah Fisher
The potential for and benefit of artist-led/small arts organisations working in HE/cultural partnerships.

This workshop explored the difficulties that small arts organisations face when seeking to work with HE; the benefits to both parties of doing so; the motivations for and barriers to engaging with the forum, and what we can do to move forward and facilitate such relationships.

Issues and Discussion Points:

· Small organisations rarely have the resources or experience to develop higher education partnerships.
· It was agreed that there was limited representation from small/artist-led organisations at the symposium

· Post-symposium ‘research’ suggests that this is in part due to limited awareness; little understanding of the potential return/benefit; and perhaps resistance to connecting with such initiatives. The question was raised re whether the forum is and should be a sector wide conversation.

· It was highlighted that the Forum needs to look at how to engage artist-led organisations in the Visual Arts Sector in particular as it has very little representation. 

· It was recognised that artist-led/small organisations have enormous potential to influence and change cultural education. Academic research needs genuine content and small organisations can provide an otherwise inaccessible route into the heart of communities. 

· It was recognised that small organisations are fundamental to creating a sense of place – something universities are also keen to achieve – civic impact.  It was recognised that it is important to be realistic about what the place really offers/can offer - the limitations of location – and to focus on what can be created through the arts.

· It was acknowledged that small organisation in towns/suburbia without HE presence may be unaware that universities have something to offer. 

· We need to broaden the different types of art practices.

· The need to influence change in change arts education was discussed – to ensure different types of arts practice is valued. The validation models we have are not appropriate. We recognise there is a gap in validation of practice - that the hierarchies that inhibit artist engagement need to be broken down – that new validation models could better evidence what artists can achieve in the world. There is a need for discussion and exploration of a new ecology.

· It is becoming increasingly recognised that culture should be embedded in daily life – its value in education is significant and it introduces diversity in learning in schools.  Artists can make a valuable contribution, and have a rewarding career in the field – awareness of such career diversity needs to be raised amongst artists – there are fulfilling careers beyond the studio.

· There are interesting case-studies/models of partnership including: -

Sheffield (university-led)

MIMA (arts-led)

Liverpool

Why are small organisations not engaging in HE partnership/the Forum?
· A lack of staff resource inhibits learning about, facilitating and maintaining partnership. Available capacity to develop external relationships tends to be invested in ACE.  CFN may look like another external organisation and a lack of time/money prevents connection.

· Some artist-led/small companies just want to make art and are not necessarily interested 

· Some small organisations may not understand how partnerships are useful, therefore do not engage 

· The Forum environment may be alien to those who don’t operate strategically/take a business-like approach, preferring to concentrate on creating.

· There is a funding issue – larger organisations with salaried staff can invest time in e.g. attending forum events and developing partnerships.  Artists need to spend time making a living. 

What would make CFN and HE partnership relevant for small organisations?

· Mutual benefit.  Arts organisation contributing to learning and teaching relevant to the practicing sector, and having access to resource and knowledge.

· Support to create.  HE can support and facilitate the creation of cultural activities which a) supports the artist b) can support economic and social re-generation/prosperity

· Case studies and models of success.  Bringing collaborations/collaborators and respected partnership practitioners together with those in a smaller town with limited resource and less experience of partnership may stimulate discussion, create new connections and share issues/experience that would benefit those involved. 

· Clarifying why engaging is worth doing

· Practical resource.  E.g. there is an increasing shortage of studio space.  HE has a prominent voice in a city and the potential to influence policy – a valuable resource to smaller organisations.

What mechanisms can the Forum develop to enable partnerships between small organisations and HE?

· Engage and secure as advocates/advisors those artists who take a strategic approach, who are respected and networked, who can attract and engage those currently disconnected from the Forum and HE partnership 
· It is vital to develop a common/appropriate language when communicating importance of partnerships with artist-led/small organisations - when discussing why partnerships are useful and why small organisations should invest time. The relevance needs to be communicated directly and clearly.
· New ways of collective working can be developed.  For example, identifying individual academics who are artists to initiate discussion with arts organisations may help build trust, understanding and identify shared ambition.
· Universities can be well placed to facilitate such partnerships. Facilitation can identify shared goals, an understanding of viewpoints and individual approaches – which can reveal the appropriate skills requirement and partnership model e.g. Co-led/HE-led/artist-led (see case relevant case studies)  

· Larger organisations tend to dominate strategic thinking on culture in a city. The strategic grouping of small organisations across art forms can create access to knowledge and strength particular to small organisations – a source of research that can inform decision-making and cultural infrastructure. 
Actions to be facilitated by the Forum: 


1. Prepare and communicate a clear case for partnership and the role of the Forum

· Articulate the mutual relevance and potential benefit of artist-led/small organisation partnership with HE

2. Create accessible knowledge
· Identify and develop a suite of case-studies relevant to artist-led organisation/HE partnership including Sheffield, Salford, Liverpool and Middlesbrough
3. Deliver direct interventions

· In response to the identification of the key challenges facing the arts in Rotherham, deliver a roadshow/symposium that brings relevant parties from the area together with those with experience of relevant partnership working to share knowledge and discuss approaches 

4. Create networks and opportunities for conversation

· Between small organisations and academics with shared interest and ambition

5. Address identified issues 

· The increasing shortage of studio space in towns and cities.  Marshall a case for support, though partnership research and case study, that evidences the importance of studio space to social and economic prosperity.

Workshop two: Responding to Andrew Thompson

How do we respond to Andrew Thompson’s following suggestion:

"My suggestion (and weigh it for what it is) was to task the Forum over the next 18 months to generate the evidence and arguments for the ways in which partnerships - as a vehicle for applying and translating and mediating arts and humanities research - are transforming the arts and cultural sector. If we could provide organisational testimony and aggregate data from the sector (not just individual case studies of particular projects) to BIS and DCMS we would be in a much stronger position than now to make a joined up case for public investment. CFN could potentially play a big part in responding to that challenge"
This workshop discussed what the group felt that Andrew Thompson was proposing in his email following the symposium and how the group feels that it is best to respond. It was agreed that everybody feels encouraged by Andrew’s interest. 

The proposal:

· The group were unanimously positive in response to Andrew’s message.

· It was raised that ‘transforming’ seemed to be specific and as well as arts as an isolated area for research we need to look beyond itself into wellbeing, education, economy etc. 

· ‘Transforming’ could also be refer to transforming the sector, creating new practises and new roles, this would also be a good route to validating our process if we are able to demonstrate that as a result of partnership the way in which the organisation works to benefit its area and its participants has changed. 

· Interesting that ‘not just individual case studies’ are enough, conversation needs to begin on how we can collate aggregate data. 

· It is felt that there is a slightly defensive rhetoric both in this proposal and in Andrew’s keynote speech, this defensiveness is not rare in the arts as a broader sector. 

· In terms of ‘mediation’ the group discussed if the forum can mediate ideas across our two sectors or if together our partnerships can mediate ideas from silo sectors to the public. 
Discussion of Research Councils:

· The group spoke about the impending plans for the research councils to merge and what this might mean. We already know that the AHRC has a significantly smaller budget than other research councils such as the EHRC. Within this merge it is clear that the AHRC will be fighting to protect their current allocation and also looking for it to expand which can be achieved through sharing. 

· The AHRC wants us to inform and grow the available research money through partnerships but we are going to need aggregated data which we acknowledge will be hard to collate outside of individual contexts, nobody collates or presents their data in the same way, from Simeon’s point of view the vast majority data is methodologically weak. 

· The group raised the point that it is often a challenge for the cultural sector/faculties to bid to these councils when they are isolated as something that may be related to health or social issues will often not be funded by the AHRC because it is not strictly arts and humanities however other research councils are also reluctant to fund these projects because they see them as being arts and humanities areas. It is a vicious circle. It is also problematic that it is expected that the partnerships are with typical ‘Arts’ departments at the universities, however successful partnerships can be founded in a range of disciplines. 

· There is an 18 month window to keep in mind in terms of planning and the journey for making this case. Mark felt we must have a vision not just a bunch of figures, if we’re bidding in competition the group felt there is a big appetite for arts and science collaborations. 

· Sciences are looking for ways and opportunities to collaborate by going through this route we would be targeting a need. 

· An AHRC priority is the development of their knowledge exchange hubs, the group suggested we could become a knowledge exchange hub and would be able to offer focus around partnership through the forum. 

Other ideas and discussion:

· Could we focus on what has been the impact of research relationships because that happened in partnership rather than in isolation?

· The economic impact of partnership has made us more resilient but has it made us able to interact and offer better services? 

· Rachel Smith informed us of Share Academy- they are looking at data for all of England looking at cultural partnerships, they’re looking at references. 

· Financial return is also vital data that we need to be able to demonstrate easier, how much money are these partnerships actually generating? Footfall, research outcomes and happiness and wellbeing all also need to be measured. 

· Edward suggested that the forum is developing an evidence based case for universities to not just be seen as funders but as collaborators with arts organisations in ways that local governments etc. cannot be. Universities don’t want to just be funders, tourism was previously their main concern but now we are appreciating that universities have other priorities such as student engagement, staff and student retention etc. 

· Can we talk about any partnerships that have been born or evolved during the life of the forum itself?

· Discussion of the Cultural Value model which Leeds University were successful in bidding for. 

· Should we be thinking internationally? These sectors both need to work with the international stage how can we shape something around this, AHRC now have a global challenge fund which can be discussed in the steering group. 

· The North is unique in that in terms of UK growth in an international context it has both a strong cultural ecology and a strong knowledge ecology, would it be useful if we had an exchange partner? 

· We see this call as for the forum to look at whether we can be a provider of a piece of work providing models, case studies etc. for how partnerships are being translators of how these partnerships are transforming. 

Concerns:

· From the ACE point of view, Daniel was concerned that if we are asking if you can evidence the role of partnerships and the impact of the forum, how can we measure this successfully when one of our reoccurring points is that all partnerships are bespoke, we need a process to categorise these partnerships - perhaps this itself could be a research question? Another suggestion was that we could categorise the partnerships in terms of hard outcomes. 

· The group also recognises that we need to think if the forum is in a stable enough position to respond to this properly. Take up has been slow with our own research, Andrew’s support is very appreciated but he has also had a relatively light touch interaction with the forum and we cannot get swept up in this invitation if we can’t deliver. We will inevitably have to make a case to him regarding our contacts and resources- do we already have say, 15 partnerships that are mediating research that is substantial. 

Thinking ahead:

· University of Leeds thinks there is room to look into a new kind of evidence base, the group agreed there was potential for a working group from the forum who could work with researchers to identify some questions that can lead into helping us create a bid to the AHRC. 

· The group agreed the first purpose of this group should be to collate enough information and ideas to go to Andrew Thompson and have a direct conversation about his expectations and wishes for this. Once we have a vision we can start to plan a roadmap which we see as the basis of this call. 

· Sue would like to talk to Andrew Thompson on research that looks at methods, funding partners to be part of this piece of work that would allow us to be part of it, we need to know what this would cost. 

· The forum or a working group need to ask for a steer from Andrew, in the past the AHRC have changed their minds or what they have wanted and the bid hasn’t been supported further into the process by external reviewers.

· Daniel is going to provide some information about a university in the South East who bid to bring ACE data together with university data, it was a modest bid but we should look at it? 

· Daniel sees ACE as being able to seed fund the process until we are ready to approach Andrew but we need to act soon to meet the available ACE funds and to demonstrate our interest to Andrew since we are already 6 weeks past his initial message. 

· The group spoke briefly about the big questions for the research councils and their priorities, AHRC are prioritising making the case for cultural value, we should look to their connected communities programme but see they typically fund research not usually around impact.

Actions to be facilitated by the Forum: 

· Week commencing July 25 Sue invites a steering group to meet at University of Leeds with roundtables around different research question suggestions e.g. devolution, happiness etc. 

· Daniel to provide further information and outlines for seed funding these initial stages. 

· Collect an overview of the current and planned research projects of partner organisations.
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