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Culture Forum North 
Consultant brief 

 
Exploring the value of culture and higher education collaborations 

 
Introduction 
 
Culture Forum North (CFN) was set up in 2016 to act as a network and facilitator of 
partnerships between higher education and the arts and cultural sector. It has an established 
membership of over 70 organisations, comprising key cultural organisations and all higher 
education institutions across the North, plus an opt-in for information database of over 600. 
 
Last year, 2020, was a time when, with Arts Council funding, we aimed to take CFN to the 
next level; to consolidate its activities, develop a sustainable business model, and put it on a 
firm footing for the future. But fundraising and development plans have unavoidably stalled 
because of Covid 19. However, the pandemic and its impact on the arts and education 
means that working in partnership has become more vital, and we believe that CFN is well 
placed to lead a national conversation that explores the role and impact of higher education 
institutions in relation to arts and culture. This idea is supported by the Arts Council and in 
2021 we will be embarking on a programme of consultation, discussion and visioning in 
partnership with Arts Council England, the South East Cultural Innovation Forum and 
Midlands Higher Education and Cultural Form (MHEFC) in order to: 
 

• Identify key areas of benefit and risk to HE/cultural sector partnerships 

• Place in the context of the immediate and longer-term impacts of the pandemic. 

• Make recommendations for the future work of HE/partnership networks. 

• Understand the financial, physical and human resources needed to sustain this area 
of work. 

 
The brief  
 
CFN is seeking a suitably qualified and experienced consultant or team of consultants to 
carry out research with the cultural and higher education sectors in order to explore: 
 

• An estimate of the diversity and scale of arts and cultural sector partnerships. 

• Benefits to the cultural sector from the HE sector partnerships. 

• Benefits to HEIs of arts and cultural sector partnerships. 

• Impact of CV19 on the interdependence between the arts, culture and HE and its 
future potential. 

 
The findings of the consultation will inform the content of up to three discussion groups, one 
of which will be attended by senior leaders from HE and the arts and culture, chaired by 
Darren Henley. 
 
We are anticipating that the research will take the form of a literature review, interviews 
and/or surveys but we are aware that there is likely to be survey fatigue within the sectors 
and suggestions for innovative and/or low impact approaches to information gathering will be 
welcomed. We expect that the diversity of the sectors (e.g. scale, discipline, freelance, 
organisations) will be reflected in sampling.  
 
Consultants will have access to the CFN membership and contacts via our partners. 
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Outputs 
 

1. Clear research plan with agreed timescales and milestones. 
2. Mid-term review. 
3. Draft report for comment, including database of papers and reports. 
4. Final report. 

 
Information gathered and reported must provide specific information in a format that will 
effectively inform the programme of roundtable discussions with HEIs and cultural sector. 
 
Diversity 
 
In your tender and all your work you should show how you will take account of diversity, 
accessibility and reach. 
 
Management 
 
CFN is jointly managed via DARE which is the partnership between the University of Leeds 
and Opera North. It has an independent CFN Steering Group. The consultant will report to 
the CFN Steering Group and day to day management of the consultant will be by the CFN 
management team. The consultant will be contracted via the Cultural Institute at the 
University of Leeds. 
 
Tendering information 
 
Please provide a proposal for completion of the work which does not exceed six pages of 
A4. The proposal to include: 
 

• Your approach and methods of consultation. We would be interested in any 
comments on the brief and its aims. 

• An indication of the reach and depth of consultation providing an indication of number 
of people consulted. 

• How you will manage the work within the timescale and any challenges you foresee. 

• An outline of your previous experience and why you are qualified to carry out this 
work. 

• A detailed budget. 
 
Also supply CVs of up to 2 pages long for each member of the team. 
 
Deadline: Send your proposal to culturalinstitute@leeds.ac.uk no later than midnight on 6 
April 2021. 
 
Selection 
 
Tenders will be selected using the following weighting 
 

Previous experience of the consultant/team 30% 

Understanding of Higher Education and Cultural sector 
partnerships 

20% 

Feasibility of method 30% 

Value for money 20% 

mailto:culturalinstitute@leeds.ac.uk
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Timescale and fee 
 
The fee for this work is up to a maximum of £8000 inclusive of all expenses and VAT. 
A small additional budget is available to cover the costs of interviewees who are freelance or 
from non-core funded micro-organisations. 
 

15 March 2021 Tender published 

6 April 2021 Deadline for receipt of tenders 

12 April 2021 Interviews / inception meeting / work starts 

15 April 2021 Research plan agreed 

30 April 2021 Mid-point review 

21 May 2021 Final report 

 
 
Contact information 
 
If you have any queries about the brief and tender process please contact either Sue 
Hayton, Cultural Institute s.hayton@leeds.ac.uk or Lesley Patrick 
lesley.patrick@operanorth.co.uk 
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